
Environmental Management’s
Quarterly Project Reviews

QPR Timeline - Each project in the QPR “queue” is placed on a 90-day recurring
cycle to be reviewed by EM-1 or delegated designee (each project is given 30
minutes review time).

Future QPR Process - The QPR process is continually evolving to adapt to new/
additional requirements.  In the near future, we expect a significant increase in the
number of EM projects that will be subject to the Order and the majority of the
QPRs will be conducted at the Sites.  Specific guidance on how these Site QPRs
will be coordinated with the Programs and EM-6 is currently being developed.  As
with most EM-6 guidance, it will be worked through the Implementation Team
and
the Steering Committee and distributed to the Site teams and the Field for review
and comment.


